
Mohamed Hazlan's hands likely to be full at Prasarana 
BY J O S E B A R R O C K 

n a m a i d e n a d d r e s s v i a e m a i l 
t o t h e s t a f f of P r a s a r a n a M a -
laysia Bhd , n e w p r e s i d e n t a n d 
CEO D a t u k M o h a m e d H a z l a n 
M o h a m e d H u s s a i n s a id , " I m -

proved pas senge r a n d opera t iona l 
qua l i ty as wel l as s o u n d f i n a n c i a l 
m a n a g e m e n t of i n f r a s t r u c t u r e 
wi l l be t h e p i l l a r s of P r a s a r a n a ' s 
exce l lence ." 

P r a s a r a n a — t h e a s se t o w n e r 
and operator of Malaysia's two light 
rail t r ans i t (LRT) ne tworks (Kelana 
Jaya Line a n d Ampang-Sri Petal ing 
Line), KL Monora i l , Sunway-BRT 
a n d bus services i n Kuala Lumpur , 
P e n a n g , K u a n t a n a n d K a m u n t i n g , 
a n d t h e o p e r a t o r of m a s s r a p i d 
t r ans i t (MRT) services i n t h e Klang 
Valley — h a s b e e n i n t h e spot l igh t 
fo r a v a r i e t y of r e a s o n s , n o n e of 
t h e m f la t t e r ing . 

I n h i s emai l , M o h a m e d Haz lan 
t o u c h e d o n h o w h e h a s r e t u r n e d 
to P r a s a r a n a w h e n t h e r e a re h u g e 
financial cha l l enges a n d t h e r e is 
a n e e d to t a k e d r a s t i c a c t i o n or 
i m p l e m e n t c h a n g e s to m a k e i t a 
re levant i n s t i t u t ion to t h e coun t ry 
a n d people . 

To r e c a p , M o h a m e d H a z l a n 
w a s c h i e f o p e r a t i n g o f f i c e r 
(COO) of R a p i d K L ( R a n g k a i a n 
P e n g a n g k u t a n I n t e r g r a s i D e r a s 
Kuala L u m p u r , a publ ic b u s t r a n s -
p o r t s y s t e m b u i l t by P r a s a r a n a 
a n d o p e r a t e d b y i t s s u b s i d i a r i e s , 
c o v e r i n g Kua la L u m p u r a n d t h e 
Klang Valley) a n d g r o u p d i r e c t o r 
of t h e b u s a n d c o m m e r c i a l d iv i -
s i o n s b e t w e e n A u g u s t 2009 a n d 
M a r c h 2012. 

The e m a i l a lso ta lked a b o u t a n 
i m p e n d i n g r e s t r u c t u r i n g , t h e ap -
p o i n t m e n t s of Ang Yoke Yee as COO 
of s t r a t e g y a n d t r a n s f o r m a t i o n 
a n d M u h a m m a d N i z a m Alias as 
COO of ope ra t i ons , a n d t h e n e e d 
for all 10,000 P r a s a r a n a e m p l o y -
ees to be r e spons ib l e i n c a r r y i n g 
ou t t h e i r t a sks . 

M o h a m e d H a z l a n s u m m e d u p 
by quo t ing Greek ph i losopher Her-
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Mohamed Hazlan said there is a need 

to take drastic action or implement 

changes to make Prasarana a relevant 

institution to the country and people 

a c l i t u s : " T h e o n l y t h i n g t h a t is 
c o n s t a n t is change . " 

And t h i n g s have to c h a n g e a t 
P r a s a r a n a — drast ical ly. 

Weak financials 
M a r k e t s o u r c e s say P r a s a r a n a is 
l ikely to be t r a n s f e r r e d f r o m t h e 
M i n i s t r y of F i n a n c e (P rasa rana ' s 
sole s h a r e h o l d e r is t h e M i n i s t e r 
of F i n a n c e Inc ) to t h e M i n i s t r y of 
T r a n s p o r t , a n d t h e M i n i s t r y of Fi-
n a n c e is n o t opposed to t h e m o v e 

d u e to t h e n u m b e r of p r o b l e m s 
faced by t h e c o m p a n y . 

To p u t t h i n g s i n to perspec t ive , 
f o r i t s f i n a n c i a l y e a r e n d e d De-
c e m b e r 2017, P r a s a r a n a s u f f e r e d 
a n a f t e r - t ax loss of RM2.47 bi l l ion 
o n t h e back of RM846.35 m i l l i o n 
i n r evenue . I n FY2016, it su f fe red 
a n a f t e r - t ax loss of RM2. l l b i l l ion 
f r o m RM570.65 mi l l ion i n revenue. 
I t s finance cost w a s a w h o p p i n g 
RM1.06 b i l l i o n , u p 64.54% f r o m 
RM643.63 mi l l i on i n FY2016.This 
ind ica te s t h a t P r a s a r a n a h a s c a s h 
f low p rob l ems . 

I t w a s a l s o s h o c k i n g t h a t 
i n FY2017, P r a s a r a n a p a i d o u t 
RM614.46 mi l l ion i n staff costs , u p 
f r o m RM524.53 m i l l i o n i n FY2016. 
Based on M o h a m e d Hazlan's email , 
i n w h i c h h e s a id t h e c o m p a n y 
h a s 10,000 e m p l o y e e s , t h e aver-
age r e m u n e r a t i o n pe r e m p l o y e e 
is RM61,446 per yea r or RM5,120.5 
per m o n t h . 

Checks reveal t h a t a b u s driv-
er ' s p a y r a n g e s f r o m RM1,200 to 
RM1,300 per m o n t h , w i t h a dai ly 
a l lowance of RM30 a n d o v e r t i m e 
of RM8 per hour , w h i c h m a k e s t h e 
RM5,120.50 figure s e e m h i g h . 

Neve r the l e s s , t h e M i n i s t r y of 
F i n a n c e h a s a p p r o v e d t h e i s s u -
a n c e of b o n d s to enab le P r a sa r ana 

to pay sa lar ies for S e p t e m b e r a n d 
t h e c o m i n g m o n t h s . 

P rasa rana ' s a d m i n i s t r a t i v e ex-
penses for FY2017 totalled RM119.16 
mi l l ion ,down 8.49% f rom RM130.22 
mi l l i on i n FY2016. 

I t s d e p r e c i a t i o n of p r o p e r t y , 
p l a n t a n d e q u i p m e n t for FY2017 
w a s RM767.13 mi l l ion , a 20.2% in-
c r e a s e f r o m RM638.2 m i l l i o n i n 
FY2016. 

The Edge u n d e r s t a n d s t h a t a t -
t e m p t s a re b e i n g m a d e to r e d u c e 
c o s t s a t LRT3 a n d MRT2. W h i l e 
s o m e h e a d w a y is u n d e r s t o o d to 
h a v e b e e n m a d e a t LRT3,MRT2's 
cos t s a r e s t i l l b e i n g s c r u t i n i s e d . 

Look ing to m o n e t i s e s o m e of 
i ts l and b a n k , P r a p s a r a n a t e a m e d 
u p w i t h Cres t Bu i lde r H o l d i n g s 
Bhd,Naza TTDI Sdn Bhd,Bina Puri 
H o l d i n g s Bhd a n d TRC S y n e r g y 
Bhd to bui ld t r a n s i t - o r i e n t e d de-
v e l o p m e n t s . 

Crest Builder h a s bui l t Lat i tuds , 
a 43-storey m i x e d - u s e tower w i t h 
a gross deve lopment va lue of m o r e 
t h a n RMl billion in t h e Dang Wan-
gi LRT s ta t ion area, w i t h Prasarana 
t a k i n g a 21.2% s h a r e of t h e GDV. 
However , t h e l a u n c h of t h e p r o -
ject h a s b e e n p o s t p o n e d to l a t e r 
t h i s year because of t h e sof t p rop -
e r ty m a r k e t . 

Artist's impression of LRT3... MACC is understood to be looking at the increase in the project cost 
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Prasarana a n d Crest Builder are 
also looking at t h e r edeve lopmen t 
of the Kelana Jaya LRT s ta t ion ,wi th 
t h e rai l o p e r a t o r g e t t i n g a 24.8% 
s h a r e of t h e GDV. 

I n T a m a n Tun Dr Ismai l , Prasa-
rana has t eamed u p w i t h Naza TTDI 
on a one-acre residential project o n 
a 30:70 p r o f i t - s h a r i n g basis . 

At t h e Ara D a m a n s a r a LRT sta-
t ion , TRC Synergy a n d P r a s a r a n a t ion , TRC Synergy a n d P r a s a r a n a 
a re look ing to bu i ld a m i x e d - u s e 
d e v e l o p m e n t c o m p r i s i n g a ho te l , 
serviced a p a r t m e n t s , a re ta i l m a l l 
a n d a n office b lock w i t h a GDV of 
R M l bi l l ion . 

Meanwhi le Bina Puri, Prasarana 
andTitijaya Land Bhd are developing 
a residential and commercial project 
on a n 11.2-acre parcel adjacent to t he 
monora i l depot in Brickfields. 

N o n e of t h e p l a n s h a v e m a d e 
a n i m p a c t o n P rasa rana ' s b o t t o m 
l ine yet . 

Lack of governance 
I t is u n d e r s t o o d t h a t P r o k h a s Sdn 
Bhd (previous ly k n o w n as D a n a -
ha r t a ) , a n i n - h o u s e r e s t r u c t u r i n g 
ou t f i t con t ro l led by t h e M i n i s t r y 
of F inance , wi l l s t a r t w o r k i n g o n 
P r a s a r a n a soon. 

It is a lso u n d e r s t o o d t h a t t h e 

Ma lays i an A n t i - C o r r u p t i o n Com-
m i s s i o n (MACC) h a s o p e n e d a file 
cal led " I ssues at LRT3". 

The Edge u n d e r s t a n d s t h a t 
a reas MACC is looking a t i n c l u d e 
t h e i nc rea se i n p ro jec t cos t f r o m 
t h e or ig ina l e s t i m a t e of RM9 bil-
l ion i n 2015 to RM31.45 b i l l ion by 
the middle of t h i s year and t h e pro-
c u r e m e n t s trategy, w h e r e t h e pro-
ject delivery p a r t n e r MRCB George 
Kent Sdn Bhd (a jo in t v e n t u r e be-
t w e e n M a l a y s i a n Resources Corp 
Bhd a n d George Ken t (M) Bhd) , 
w a s s u p p o s e d l y n o t i nvo lved i n 
t h e t e n d e r process . 

Other areas are also be ing scru-
t i n i s e d by t h e MACC b u t de t a i l s 
a re scarce . 

I n a n u t s h e l l , M o h a m e d Haz lan 
wi l l l ikely b e ve ry b u s y w i t h t h e 
m a n y i s sues a t P r a sa r ana . El 
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